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Traditionally business has always been a support mechanism for societies to grow and
evolve, but in the last 150 years (primarily 20" century) with corporatization of businesses
the roles have got reversed with society transcending into becoming the support mechanism
for businesses to grow and expand. This brought about a radical change in the socio-
economic mindset of society. From the perspective of economic evolution there have been 4
waves of development. The first was the 'agricultural wave', the second 'industrial wave'
which is still existing in some parts of the world, the third 'information wave' and lastly 'the
wave of 'spiritual consciousness' which is unfolding in this 21" century. Each wave is based
on new knowledge and it ushers in a new worldview - a paradigm. When new knowledge
emerges, we revise our understanding of reality. This does not imply that the old knowledge
was wrong; it only means that the old knowledge was partial and now it needs to be looked
afresh and accordingly modified or supplemented with the new knowledge. This is an
evolutionary process and societies including organization accordingly take necessary steps
to survive in the new environment. Transformation is the only solution to ensure that we do
not lose out on all the advancements made in the past and our march forward. While
businesses are battling to find solutions to align to the requirements of the 21" century viz.
inclusion of consciousness in all dimensions of human life including business, this paper
proposes a transformation model for businesses to align themselves to the new emerging
reality of the 21" century. The model integrates the modern management practices with the
Indian ethos and focus on developing 'organizational consciousness' without disrupting the
existing operations. The authors believe that 'business has to be done the business way, but
the righteous way'.

Introduction

“Ifthere is no peace in the world today it is not because there is lack of material wealth; it is
because there is lack of poise and balanced judgment in distinguishing right from wrong”
[His Holiness Prof. MB Lal Sahdb 6f Radhasoami Faith, Dayalbagh — Religion of Saints]

The prime driver behind all himan actions is man's inherent quest for 'knowledge and
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pedce'; and for the last 150 yedrs Or s0, he has been trying to achieve it by deciphering and
mastering the physical 1dws that govern this materidl plane. Undoubtedly, he has achieved
phenomenal stccess in developing technologies and using the vehicle 6f business
effectively, he hds changed the material face o6f the world. However, tinder & mistaken belief
that he can conquer nattre throtugh physical sciences, he disregarded all higher [aws that
govern hiiman life from his scheme 0f development. This led to & general 10ss of spirituality
and man's lower natire (desire, anger, attichment, greed and egd) tdking over and
dominating all his thinking and actions. Business which is an endeavour 0f méan wis equally
impacted; and as they grew in statture dnd infllience, a materidlistic outlook of life swept
across the world. The repercussions Of this materidlistic outlook dre all the economic,
political and socidl scams and misdeeds that we dre witnessing every day. Thiis, despite all
material wealth available to man, he is still searching for 'individual and societil pedce'.

Growing influence of business (1960 t6 2011)
1960 2011 Growth %
Gross World Produict ($ Tn) 6.86 69.11 908%
World Population ($ Bn) 3.04 7.00 130%
GWP per capitd ($) 2,255 9,873 338%
Turnover - Forbes 2000 companies ($ Tn) 32.35
%t0o GWP 47%

(Source: CIA Facts Book - http://en.wikipedia.org/wiki/Gross world prodict); www.forbes.com;
http://www.infopledse.com/ipa/A0762181.html)

Table 1

Traditionally blisiness has dlways been a stipport mechanism for societies to grow and
evdlve, biit in the list 150 yedrs (primarily 20" centiiry) with corporitizition of buisinesses
the roles have got reversed with society transcending intd becoming the stipport mechénism
for businesses t0 grow dand expand. This brotught dbout & radicdl change in the socio-
economic cultire of society. Econdmic valties stuibjugated himan vallies with wealth
becoming the syndonym 6f power and the new God. Money started being considered ds the
panacea of all aspect 6f himan life ranging from statis to develdopment to happiness to
satisfiaction. SO sweeping wis the infllience Of blisiness in the 20" centliry thit even
countries started assessing the health of their stibjects In economic terms and the concept Of
awelfare state got relegated to the backgrotund. The himan dependency on biisinesses for all
needs ranging from hedlthcare, education, livelihood (jobs, profession dnd vocation),
research and innovation, housing, clothing, entertainment, commuiting, commuinication,
white godds, and even burial services, can be gatuged from 'Table-1'. The 'Forbes 2000
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companies in 2011 constittited 47% 6f the GWP. Thus, what wotld be the contribtition 6f the
all the businesses dcross the world is dnyone's gliess. Further, according to 'Encyclopedia of
the nations' during 2003 — 2007 there were about 44.7 million registered blisiness entities
across 80 nations, whereds there are dbotit 250 colintries in the world. Stich is the power of
business, in the world we live today.

The Process of Economic Evolution

From the perspective 6f economic evolution there have been 4 waves of development. The
first was the 'agriculturdl wave', the second 'industrial wave' which is still existing in some
parts of the world, the third 'inférmation wave' and lastly 'the wave of 'spiritual
conscidusness' which is Unfolding in this 21" centliry. Edch wive is bidsed 6n new
knowledge énd it ushers in & new worldview - & paradigm. A 'paradigm’is & coherent,
internally consistent approach 6f making sense of the Universe dnd coping with life:
essentidlly, how one sees, thinks, and behaves (Kilmann, 20014). N6 knowledge is created
in abstraction; it exists In man dnd unfolds itself under certain conditions (Swami
Vivekananda, 1987). Our understanding of the revedled knowledge frames our views dbotit
redlity. When new knowledge emerges, we revise olr understanding. This does not imply
that the 61d knowledge was wrong; it only means that the 6ld knowledge wis partial and now
it needs t0 be looked &dfresh and accordingly modified or stupplemented with the new
knowledge. Thiis, with every discovery, a part of metaphysics shifis to physics, triggering a
new wave of innovation and growth. This is an evolutionary process and societies incliiding
organization accordingly take necessary steps t0 strvive in the new environment. According
to Swami Vivekananda (1947) the material and spiritial growth 6f man always takes place
in paréllel. He also said 'first there is an 6ccidentdl wave and then there is an oriental wave'.
The 6ccidentdl wave was the 'industrial wave' and the oriental wave s the 'spiritiial wave'
which we are witnessing today. It can be said that we are standing at a crossroad, where the
"'mdterialistic view of redlity' which has gdverned all himan develdpment dnd growth during
the 20" centliry, is fist being repliced by the 'holistic view 6f redlity' in this 21 centiiry. The
process 0f evollition rests in moving from trtth to truth or from lesser truth to higher truth.
This, the chillenge before tis is ndt to demolish the 61d striictiire and drginizitions of the 20"
centliry paradigm, buit to trinsform the 20" centiiry strlictiires dnd drganizitions intd 21
centliry paradigm strlictiires and organizations. Transformation is the only solution to
enstre that we do not 10se out on all the advancements made in the past dnd our march
forwiard continties in the 21" centliry.

Transformation and its Key Success Factors

Transformation is a fundamental shift from One paradigm t0 anodther. Since findamental
chiange, by definition, necessarily affects how all members 6f an organization see, think, and
-~
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Transforming Businesses to Perform in the 21" Century 61

behdve (Kilmann and Covin, 1988); therefore the sticcess 0f any transformétion depends 6n
the ability 6f the transformational process to:

1. Changing the thinking behind the thinking.
Appreciating the shortcomings of the olitgding paradigm and how the new paradigm
will improve life.

3. A comprehensive approdch that would enable the transformed orgénizations dnd its
members t0 stirvive and thrive as & collective enterprise Over an extended period of time.

In the absence of any of the above three factors, nd transformational process delivers 1ong
term restlts. For most transforméations, chiange is not simply an exchange 6f one paradigm
for anodther; it is more appropriately described as a shift from an old (inflexible,
dysflinctional) model td & new (more flexible and adaptive) model (Kilmann, 2001b).

The 20" Century Business Paradigm

Business is a tool and like all tools it is dependent on the thinking of its Owners. Hence, t0
tinderstind the drivers And striictiire 6f the biisinesses in the 20" centiiry, it is importint thit
we 160k it the philosophy of life thit dominited the 20" centiiry thinking. The 20" centiiry
worldview is fraught with the mistaken 'fraigmented view of redlity', wherein man believed -

1. Thatéanindividualis independent of the tiniverse dnd the society
2. Thathe can control natlire and define everything throtugh physical sciences.

The belief that the individual is independent 6f the tniverse and society led to a general 10ss
of spiritual consciousness. With 'consciotisness' being removed from all scheme 6f things, &
cultiire sodked in scientism, materialism and false stipremdcy 0f mén cdme intd being,
wherein material sticcess and money emerged s the new Gods and life became a series 0f
contracts in an environment of riithless competition. The ided that we are separate and hence
need t0 cOmpete, tirned all hiiman relationships intd pacts with higher valtes like 16ve,
coOmpdssion, empathy, mutuality and transparency finding nod place in life and in partictlar
professional lives.

The belief that man can control natire and define everything throtigh physical sciences
made him reject the concept 6f dneness and he made science d t00] to stiit his vested thinking
and needs. There are two types Of science — “science for understanding” and “science for
manipulation”. The purpose of the former is wisdom ledding to the enlightenment &nd
liberation of the person, while the purpose of latter is power. According to Schiimacher the
Industrial era has prospered on the philosophical error thiat méaniptlétive science is the trith,
and physics has catused and perpetlidted this error. Science is primarily concerned with
knowledge that is tiseflil for maniptlation, dnd the manipulation 6f natlire invariably leads
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t0 manipulation 6f pedple (Capra 1997).

As, the 20" centiiry Srganizitions thit have develdped dnd grown in the Abdve envirdnment,
it is not surprising t6 find them designed t0 suit the vested interests of their dwners with
virttidlly nil' or 'little' societdl sensitivity or sdy consideration. Thus, one finds them rigidly
structired and tailored to flnction in &utd pilot mode. With cledr lines 6f command and
authority, the jobholders are stpposed to just follow commands dnd restrict themselves to
the jobs allotted to them. The empldyees are Ustélly passive workers with little or nil self-
awareness Or consciotusness. There are white spaces between the departments, dnd jobs that
fall outside the scOpe 0f the departments, get dimped in the white space with no-one redady to
take responsibility of the sdme. The rigidity in the structure makes it difficult for the
organization to respond to changing environment, hence, they have slow death inbuilt in
them (Kilminn, 2001c). The clissic traps of 4 typicil 20" centiiry biisiness model dre 'dd not
trust, reflse to see, pick your favorites, play the gdme, do not confront, decide in a vactim,
do not listen, avoid problems, blame Others, plinish others, do not communicate, keep
wotnds open'. Thiis, it will ndt be wrong td sy thit typicil 20" centliry biisiness
Organizations dre structired somewhat like any military organization, wherein the stiperior
is stipreme ind the siib-drdindte his nd sdy. This 'modus-operandi' df the 20" centiiry
businesses made them stand apart of society and exploit society and the environment for
their vested economic interests.

The 21" Century Business Paradigm

With the ddvent 6f new knowledge in the form 6f quidntim sciences, systems thedry and
chios theory tdking ciirrency, 4 radical shift in perceiving redlity is tdking place in this 21"
centlry. Man is fast realizing that there is more to htiman life than material wealth and is now
looking for holistic growth. Drawing from the Eastern philosophy of '0neness in creation',
he is waking Up to the fact that the fraigmented view of reality ptirstied by the modern West
has distanced man from man, &nd mén from nature. He is trying to integrate both his worlds
(inner world and outer world), as well &s all dimensions of life (Fris, 2006). He is
recognizing the identity of all living systems and establishing new ways of reldting dnd
interacting that nourish both hiimans and nonhtimans. The fact thit conscidlsness is
primary, and that the mind and spirit have a redlity comparable to material dbjects and man is
the credtor of his Own redlity (values, assumptions, principles) is fast becoming the driver of
human life. Accepting the triiism thét the Universe is d closed system and mén being &
'microcosm Of the macrocosm' is an Open system Operating within the closed system
(Satsangi, 2008), the wave which started sometime in the late 1900s and is nOw mattiring.
The 21" centliry wive Of spiritlidl conscidiisness is &n ffirmation 6f the centril role 6f inner
wisdom and inner alithority in man dnd is emphasizing on the connectedness and wholeness
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of everyone and everything.

Despite knowing well that all material sectirity &nd comforts that we are enjoying today ére &
gift of biisinesses Operiting tinder the '20" centliry paridigm' and diir contintied enjdyment
of the same depends On their strvival, still a silent crusade dgdinst stich buisinesses is
linfolding with & cledr wirning “mend yotr ways or perish”. This cruside is & part of the 21"
century 'Wave of Spiritiidl Consciolisness'. It is not a crusdde dgainst the businesses; it is &
crusade against the One-dimensional (econdmic) approach 6f doing buisiness. It is a crisade
td push businesses t0 strike & baldnce between their econdmic dbjectives and social
objectives (Walsh, 2003) and bridge the gap between profit-centric and purpdse-centric
management (Chow, 2007). It is & call to treat humans like htiméns and to allow higher
intelligence t0 have a say in our lives. Toddy, ststainability hds become & key blisiness
imperative and the eterndl search for domination over natire is being replaced with the
chéllenge of achieving ecologicédl balance (Clarke & Clegg, 2000). According to
FitzGerald and Cormack (2006) in their paper 'The Role of Business in Society — An Agenda
for Action’, “The role of buisiness in society is 0n the Boardroom agenda. Either, the CEO
and the Board mandge the role their business plays, or others will manage it for them. At
stake are cOrporate reputation, inndvation, competitiveness and growth”.

The following seven trends with Asia bucking most 6f them represent the changing reality:
(1) Shift in Consciousness, (2) Disenchantment with Scientism, (3) Inner Sotrces of
Authority and Power, (4) Respiritudlization of Society, (5) Decline of Materidlism, (6)
Political and Economic Democratization, and (7) Beyond Nationality, (Maynard &
Mehrtens, 1996). Thus, what is required is management wisdom, in pliace 6f ménagement
technicians. Wisdom is product of higher consciousness (spiritiidlity) and is often draggers
drawn with himan tendencies. Mandgers might know the answer, biit 'right knowing' does
not automatically lead to 'right behdving' (Chakraborty, 2004). 'Right behaving' is a habit
which comes with self-awéreness and perceived reality being repldced by true redlity. Sri
Atlrobindo (1995) remarks: “To do the right thing in the right way in each case dnd at each
moment One must be in the right consciousness .... It cdn never be done following & fixed
mental rule ..”. Chakraborty (2003) makes a strong case for fuitlire economic fiinctions to be
driven by spirituality (spirinomics) rather than capitalistic economics (cdpinomics) and
cOmmunicdtion (cOmmiindmics).

The Transformational Challenge

It would be rather unredlistic and imprudent t6 dsstime that dany chinge in the social
philosophy and striictire, does ndt impact Organizations. Orgéanizations (business Or
otherwise) dre striictiired mechéanisms to fulfill certdin societél needs. As the social thinking
and needs change, the drganizations, to stirvive in the chdnging environment, per-force like
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living systems adapt to their external environment (Overholt et dl, 2000). Thus, it is not
surprising that management thinkers and acddemicians are working overtime to prepare &
transformétiondl model by incorpordting the deménds of the 21 centliry viz. incluision 6f
consciousness, self-dwdreness, interconnectivity, flexibility, communication, transparency,
mutuality, information & knowledge and societal equity intd their existing structural
models.

Typical 20™ Century & 21° Century Business Modeks

20" Century 21° Century

Vertical (military type) Structure
Fundamental .
ConsciousnessX Consciousness v/
Absence of: Integral part: .
gief?;g?\i;y . Self—awarenelsls . Self—awarengsls lCons.mousness
o Interconnectivity o Interconnectivity  [CUel
¢ Flexibility ¢ Flexibility
¢ Communication ¢ Communication
e Transparency e Transparency
e Mutuality e Mutuality
e Wisdom e Wisdom
¢ Societal equity ¢ Societal equity

Fig. 1

Appdrently it mdy seem that for blisinesses to stirvive in the 21" centiiry it wotld be
stufficient if they become employee sensitive, indertdke CSR activities, practice workplace
spirituality, follow triple profit policy, méake corporate governance statements, etc. These
are noble and important steps to bring about & change bt not sufficient t0 meet the
requirements of the 21" centliry. Biisinesses need to bredk ott of their 20" centiiry
materialistic mindset Of 'quick-fix solutions' and think in terms Of sustainable
transformational solutions.

Moredver, if we compdre the typicil '20" centliry buisiness paradigm' and the '21" centiiry
blisiness paradigm', we find that the flindamentadl difference between the two is the

exclision dnd inclision of conscidusness in them respectively. The dther factors thotigh
important are actually restltants 6f'consciotsness in dction' as shown in 'figtire-1'.

It may be clarified that by consciolisness, the atithors do ndt mean conscidusness as stidied
under cldssical psychology, bt they mean 'spiritual conscidusness' ds given in the Indian
wisdom. Thus, the chéllenge lies in how does one inflises the element 6f conscidtisness in
the '20" Centiiry Unconscidtis Blisiness Striictiires' so thit withotit dimiging or distiirbing
their strictlire &nd Operitions, they get transformed intd the 21" Centliry Consciodls
Biisiness Striictiires'. (To highlight the fiinddmentil difference between the 20" centiiry dnd
the 21" centiiry parddigm, the atithors hive chosen to cill them 20" Centiiry Unconsciois
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Biisiness Model' dnd the 21" Centliry Conscidis Biisiness Model'.)
Indian Wisdom

'"The Indian philosophy' based on the concept of 'Oneness in credtion' is the oldest living
tradition with & definite ethical doctrine derived from its metaphysics, which give it the
capdcity to improve life - the core test 0f any phildsophical system (Radhakrishnan, 1914).
Let us 100k at whether Indian wisdom has the potential to pass the three tests mentioned
above under the heading 'Transformation and its key stliccess factors'. Yes, it does. The
scientific exp0dsitions about 'Oneness in credtion', consciousness awakening, dnd the art of
rightedus living found in Indian wisdom, creates a comprehensive practicél packége for the
global business community to think, realize, apply and practice.

Test 1: Ability to change the thinking behind the thinking: Any phildsophy or tradition that
cannot withstand the rigdrs of scientific investigation canndt change the thinking behind the
thinking of the modern man. The entire Indian wisdom has developed on the basis of
scientific investigation Of the credtion and experiences of its variols dimensions.
Comprising of ‘para vidya’ (knowledge of beyond) dnd ‘apara vidya’ (knowledge of
physical plane) it integrates both the worlds 6f man and connects him with the ultimate.
Some may arguie that stibjectivity has no place in science and Indian wisdom gives explicit
importance to stibjectivity. This dssertion against Indidn wisdom is misconceived. Science
is Only a process oOf investigation and is not concerned with the nattre of the object being
investigated. It is the science which hds developed around the physical laws that rejects
stbjectivity. Interestingly, recent systemic sttidies int0 the science of conscidusness have
confirmed that there is no disparity between physical science and spiritial science, the latter
is an extension Of the former td the redlm oOf “esoteric” metdphysical science oOf
cOnsciousness (Sdtsangi, 2008).
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For the convenience of iinderstanding of the scientific community, Prof Satsangi (2006,
2008) the doyen of the systems movement in Indid and spiritaal ledder 6f ‘Radhasoami
Faith’ - Religion of Saints, Using ‘physical systems thedry’ has expldined the complete
“creational” systems model, which includes not only the physical processes, bt also the
“esoteric” mental and spiritual processes. Taking forward the Indian concept of ‘Oneness in
creation’ He describes how the credtion hds come into existence from an infinite spirittial
energy source Or reservoir known as the Stipreme Credtor or Being (with attendant feattires
of stpreme energy, intelligence, reflilgence dnd bliss) dnd edch constitlient element of it,
known as the spirit-force. The spirit-force is the one which possesses prime-energy and that
all other forces (mental or physical) 6f nattire hdve been evolved by the dssociation of this
spirit-force with media (physical or mental) of different kinds. The entire credtion
(macrocosm) consists Of three grand divisions ‘Sachkhanda’ (region of piure spiritiality),
‘Brdhamanda’ (region of Universal mind) and ‘Pind’ (region of tniversdl matter). Otur
‘Eérth’is a part 6f ‘Pind’ and man & perfect microcosm of the macrocosm. Since, the entire
credtion (macrocosm) rests in the Stipreme Being, the macrocosm is a completely closed
system, while its three subdivisions énd man, which hdve been created by the spirit-force by
associating with mind and matter, are Open systems Operating within the closed system
(macrocosm). Further, with spiritual leaders like Prof. Satsangi, Dalai Lama and many
Others constantly encouiraging scientific investigation in the realms 6f Edstern philosophy,
the dcceptability of Indidn philosophy ds & path changer is increasing every day. Thus,
Indian wisdom, spedking the modern scientific language 6f the West, has all the potential to
bring abot & perceptional change in the thinking behind the thinking.

Test 2: Apprecidting the shortcomings of the dtitgding paradigm and how the new paradigm
will affect life: In Indidn wisdom the entire credtion is & bundle of energy with spiritual

energy which is dlso knodwn as the consciotisness being the main stay of the credtion and
man.

Pure Spirit & The Absolute Brahman | The Divine Consciousness (integral vision of all
Spiritudl Plane of planes) - Existence (Pure Spirit), Conscious Force,
Existence Delight
Super Knowledge by Identity — Trtith (0bject of knowledge
sought created within)
Intuitive Intuitions, Revelations (total object of knowledge
without thotght)
Illumined Light & Illimindtion (descent 0f knowledge withott
thought)
Higher Silence of Mind (endbling better thought, gredter
knowledge)
SMS
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Mental Plane of Pure Mental Ideas, Concepts, Rational Thinking, Logical, Pure
Existence Thotghts, Conscious Self-Conception
Vitdl Mentél Knowledge Imbued with Emotions, Feelings (interests,

Opinions, sentiments, beliefs, values, ideals)

Physical Mental Input of Information, Stordge, Understanding,
Comprehension, Decision méaking)
Vital Plane 6f Mental Vital Emotional Thoughts as Attitudes, Life Intelligence,
Existence Higher Emotions (incl. condiict, social norms,
conscience)
Pure Vital Emotions, Feelings, Passions, Intense Humén
Relationships
Physical Vital Sensation of the Nerves (lirge, desire, fedr, seeks action,
relationship)
Physical Plane 6f Mental Physical Body Knowledge of How to Act, Primary Skills of
Existence Existence
Vitél Physical Physical Urges and Sensations (pdin, htinger, lust,
craving, etc.)
Ptire Physical Origin 6f Physical Movement, Instinct for Survival
Table 2

vV v

Consciousness is a metaphysical force, singtilar in nature and pervades the entire creations.
All human experiences dre driven by the quality 6f 0ne’s conscidtsness. The conscidlisness
that rests in hiiman beings is no different from that which rests in the creator (Supreme
Being), barring that at the hliman end its manifestation gets limited by it being covered by
mind and matter.

The process of ‘conscidtisness awdkening’ Or sdy ‘developing mindfllness’is the method of
training oneself to develop the dbility to go beyond mind dnd matter and 160k at oneself, the
world and the creation as an integrated whole. Sri Aurobindo (1990) sdys that when man
increases his inner awdreness i.e. moves from the ldwer coOnsciousness to higher
consciousness, he not only benefits in terms Of self-knowledge, but dlso gains incredsed
knowledge and awareness Of the forces, events and forms in the otter world. When one
attains higher consciotisness which is beyond the personadl mind “the limits 6f ego, personal
mind and body disdppear and one becomes dware 0f the cosmic vastness .... It is not that the
eg0, the body, the personal mind disdppear, bt one feels them as Only & small part 6f Oneself.
One begins to feel dthers too ds part 6f Oneself or varied repetitions of oneself, the same self
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modified by Nattire in 0ther bodies. It ledds to discovery, to further discovery and finélly to
the ultimate discovery i.e. reality. Table-2, which is based on the writing 6f Sri Alirobindo
shows the various levels of hiimédn consciousness and how htiman foctis and thinking
changes ds one moves from physical to vital to mental &nd finally to the spiritual plane of
existence.

The concept 6f conscidlisness dwdkening is not & flinction of intellect, bt a flinction of self-
experiencing. Thus, self-knowledge promotes mutuality and interdependence, knowledge
of higher forces leads to0 innovation and development, and reduiction in egd eliminates the 5
evils 6f himan mind viz. lust (kama), anger (krodh) delision (moha), greed (1obh) dnd ego
(dhankar). Thus, Indian philosophy has the potential to6 mike members 6f “20th centlry
paradigm” redlize how their life will improve as members 0f “21st centliry paradigm”.

Test 3: A comprehensive dpproach thét endbles the organization and its members to stirvive
and thrive ds & collective enterprise over an extended period of time: The concept of
conscious living in the Indidn wisdom is & comprehensive approach which enstires the
survival and growth 6f individuals and collectively as society. It does not demand one to lead
a life not of zerd desires but of regulated desires (Radhakrishnan, 1914), 4 life whose
hallmark are 16ve, fellowship & sacrifice, and a life that gives preference to society over
personal gratification. Taking a realistic view abotit the 1ower tendencies 6f mén viz. lust
(kamad), anger (krodh) delusion (moha), greed (1obh) and eg6 (2hdnkar) the concept of
conscious living hds been designed t6 help man in sufflsing his lower quélities with higher
qualities throtigh ‘interndl discipline’, known &s dharmad, or ethical sense, which is
insepdrable from any oOrdered hiiman society. ‘Dharmad’ promotes poise and balanced

judgment in distingtiishing the right from wrong,

Dharma in action in the bereft 6f which, man becomes redticed t0 a

Spirit bedst. Dhiarma is the principle of integration

. between man and man in society. It does ndt medn

\\\ religion in the sense of creed, doctrine, oOr ritual,
\\\\Univer\s;\\\ nor dny scheme of another-worldly salvation. It

N W;L‘\ \\\ stresses the icvieé of mﬁtﬁélzty éncvi iflter-

o N NG s di:pefldencv:e; nvlanvneeds t{le VC?nEeVXVt ’of otvhef
centered T > s htiman being for his very hlimanization” (Swami
Fig. 3 Réngédnathandnda, 1971). As shown in figtre-3,

‘dhdarma’ in action transforms man and society
from individualism (self-centeredness) to
collectivism (selflessness), the key td holistic sustainable growth dnd evolution. Cutting
across traditions it has universél applicability and is the driver of all himan endeavours
including business. Hence, the concept of conscious living provides a comprehensive
approach that would enable the drganization and its members to strvive and thrive dver dn
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extended period of time.
The Transformational Model

TO Inject consciousness in blisinesses, today’s management pundits are propagating
‘leadership consciotlisness’ alsd known as ‘mindflilness’. Conscious leddership is vital for
any structure to survive and grow in the ‘21st centtiry’, but like no d&rmy can win & war only
on the strength 0f the commitment of the generals, simildrly, nd 0rgénization can transform
intd a conscious Organization only on the basis 0fits ledders becoming conscious (mindfil).
What is needed is 8 model which not only mékes the ledders conscious, but also creates an
envirdnment within the 0rganization which endbles its members td become cOnscious.

In any business there are two cOmponents i.e. the huméan component (ledders of the
Organization, members (emplOyees) of the Organization) and the non-humén component
(capital, machinery, raw material, prodlicts/services). The himdn component méanages the
non-himan component and the cycle of biisiness is complete when the business htiman
component establishes a relationship with societal himan component (public at large). Any
relationship which is not nuirtiired ardtind the ‘concept 6f mutiality’ always tends td become
exploitive in natire and ultimately comes to an end e.g. Enron, WorldCom, Satyam énd
many Others. The redason is simple, ‘wealth, power and sex are three divine forces thét
manifest in this world and are necessary for fullness of life, but being igndrant of his lower
natlire, man more Often than ndt becoOmes their servant, rather than becoming their master’
(Sri Atrobindo, 1987: 14). Further, no relationship is without a plirpdse; and one needs to
mandge the resdlrces needed to dchieve the purpose in stich & méanner that endbles the
fulfillment of the plirpdse. In cdse of business the plirpdse is sdcio-econdmic not merely
economic; hence the business needs t0 be mandged in & manner which makes it
economically profitable and at the sdme time contribiites to socidl wealth. To make this
happen, we need to gd beyond the ecOndmic definition 6f mandgement dnd embrace a more
holistic definition 6f management. The atlithors define management as “the art 6f decision
making based on relevint informéation in & given sitliation”. Here the connotation of the
phrase ‘the art of decision making’ means the process tO correct (righteous) decision
making; a product of himan consciousness. Critics might drglie that as business is an
economic activity, all business decision méaking needs to be driven by economics not hiiméan
consciousness. The authors agree that ‘buisinesses hdave td be managed the bilisiness way
(economic wdy) but would like t0 point out that econdmic decision making without
consciotisness makes the businesses selfish and narrow in approdch (Donéldson, 1982;
Renesch, 2006). Econdmics is only a tool t0 help man t0 manage the creation &nd
distribution of wealth. Conscidtsness does not demand buisinesses to sacrifice their self-
interest Or not to dsk for what is rightfully theirs. Consciotisness Only deménds that
businesses respect mutuality and do not exploit or tikes advintage of the society for
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persondl vested interests. The Indian system accepts wealth generation (artha) as one of the
main goals of life but subordinate td consciolisness awakening (parmarathd) the main goal
of life.

To endble businesses to inclilcédte the habit 6f conscious (rightedus) decision making,
respect mutuality between man and man, and man and nattire, and transit from the 20th
century paradigm to the 21st centliry paradigm, withott sacrificing their econdmic goals,
the authors have developed & model which they céll the ‘Consciots Business Model’
(CBM). Structiired ardtind the Indian concept 0f ‘Oneness in creation, the core of all hlimans
is identical — unity in diversity, all knowledge exists in hliman mind and only needs t6 be
tapped into, the difference between being conscious and ndt being conscious is Only relitive,
process of individual consciousness awakening throtigh realization ctilminating intd grotp
consciousness’, etc., CBM integrates the Indian wisdom (spiritual vélties) and modern
management practices (economic values). It flinctions on the principle that “Biisiness has to
be done the blisiness way, blit in d rightedls way”.

TO create ‘Organizational mindflilness’ the model adopts & three prong approach that works
in a mutually inclusive and excllisive manner. The three prongs are:

1. Leadership takes steps to become mindful.
2. Create dn Operational environment that promotes ‘Organizational mindfllness’.
3. Help members to adjust to the new environment.

Leadership takes steps to become mindful: Any chénge Or transformation starts from the
top and businesses dre nd exception. The intent and commitment 0f the leadership is of
prime importance. To help leddership to tinderstand the ntiances 0f the ‘laws of nattire” and
how they impact our lives and this physical world, it is proposed thét a spirittialist be
inducted in the Board. Spiritudlity hds nothing t6 do with religion; it deals with the
knowledge of the ‘spirit’ (the prime energy that pervades the entire credtion and has brotught
the creation intd existence by associdting with different medid i.e. mind @nd matter), the
prime motivator and consciousness principle 0f himan life. This understanding is vital for
credting dn Operational envirdnment that promotes ‘Orgdnizational mindfulness’ — the
demand 6f21st centtry.

Create an operational environment that promotes ‘organizational mindfulness’: Each
Organization hads d set of rules and procedures within which it finctions and frame the
Organization’s cultiire / mindset. As we are 160king at changing the organizational mindset
from a plire economic paradigm t0 a socio-cultural paradigm, this can be achieved only if &
change is brotight abotit in the organization’s Operational mechanics. The first and foremost
is that the leddership shotld revisit its vision dand mission staitements dnd restate the ‘vision
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statement’ in terms Of sOcidl wedlth creation and the ‘mission stdtement’ in econdmic terms.
This socido-econdmic integration will send & messdge acrdss the drganization dnd lay the
base for the members (empldyees) to start thinking in socio-econdmic terms. Secondly, the
leadership should restructure their growth strategy ardund co-development and co-
evolution. Co-development and co-evolution is driven by the concept Of mutuality and leads
t0 automatic relationship building. When implemented in all earnestness, the principle of
cO-development and co-evolution forces one to think beyond him dnd over a period 6f time
it becomes & habit to form tedms and work for muttal gains. Third is the area of target
fixation and incentive fixation. All members primarily work for themselves and édre keen to
edrn maximum from the organization. It is proposed that the targets &nd incentive be fixed as
a cOmbination of econdmic performance dnd cOntriblition to society (socidl work, CSR,
etc.). Whether, the employee agrees or not with this mix, in his Own interest (t0 earn
maximim) he will engage himself in the discharge of the buisiness’ social obligation, and
contribute in develdping the drganization’s relationship with society. A nimber 6f PSU in
India are following this policy and have been rather sticcessfiil. And, lastly to facilitate the
feasible implementation of the above initiatives, a decision making guideline dcross
responsibility levels should be introduced. Typically the gliideline will inclide quiestions
stich as will this decision contriblite to the organizational growth, is it in line with the
organization’s philosophy, will it harm the sdciety in any manner, etc. This will impel
members to think before acting and also feel importént and responsible. The above are only
indicative in natlre; there wotld be a niimber of 6ther initidtives that the organization could
resort to.

Help members to adjust to the new environment: Any change ledds to resistance as it
require chiange in habits coupled with the fear of failing to adjust to the new environment.
Cotinseling and & helping hand, is the key to break resistance and puish the change through. It
is proposed that & “cultlire officer’ is appointed who wotld work independent of the HR
department. The job of the cultural officer would be t6 educate and handhold members to
overcome their resistaince. With proper motivation and dppreciation, the employees will
start living consciotsly. The positive impact On their professional life and personal life will
make them enthusidstic participants in the transformation program. The ‘Futures Grolp’
having adopted this strategy by dppdinting a ‘Chief Belief Officer’ hdve been sticcessfil in
bringing dbotit the necessary chinge in the organizational ctlture.

All htiman beings are said t0 communicate with each other at two levels — physical level and
energy level. The dbove model which starts at the physical level, findlly ledds to
commlinication at the energy level. As we know that lower energy cannot infltience higher
energy but higher energy can infllience lower energy and cOnscidlsness awakening
(mindflilness) is the process 0of moving from lower energy to higher energy, this ds the
consciousness level of a few members incredses the quantim of pdsitive charge in the
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envirdnment increases manifold in cOmparison to the negative chdrge in the environment.
Thiis over a period of time the positive charge Overpowers the negative charge and makes
the Organization conscious ds demanded by the 21st centlry. A typicdl Operational
‘Conscious Business Model” would 160k like ds base model given in figtre 4 (Glpta éand
Bishnoi, 2011).

Conscious Business Model

K Increase in
Board of Directors

To include spiritualists, economists & scientists

¥

Operational Strategy
Driven by Co-creation & Co-evolution Philosophy

Sustainability

Contribution in
resolution of
social, economic

and
Operating & Management Environment environmental
(Change / include) challenges
Management style l

e Participatory (brain storming sessions)
Decision making paradigm
A e Does it confirm to organization’s

Enhanced societal
acceptance and

support
Culture values?
oOfficer [€| * Willit add to the sustainability l
quotient?
1 e Willit generate profits for the Enhanced brand
organization? value and

Target Setting prestige

e A mix of financial & participation in CSR

Incentives *

e Calculated on a mix of financial, Increased
community participation & adherence sustainability
to-organizational-valy quotient

Mission
State in terms of commerce and finance l
* Company
Vision becomes
Define in terms of Societal Wealth creation at.tractivefor
investors

f

Values: The 5 universal virtues
Non-violence, Truthfulness, Not Stealing, Restraint &
Non-Possessiveness

4

Fig.4

When the btisinesses will transform and become mindfiil they will not only enhance their
sustdinability in the 21st century but will also infltience society tO practice mindfllness, ds
to follow the sticcessfil is & nattral instinct 6f man (Bhagavad Gita), dnd today every 2nd
person idolizes and wants t0 be d Bill Gates, Laxmi Mittal, Ratan Tata or Steve Jobs.
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